BE GREAT: GRADUATE SUMMIT ORE4,

Thursday, August 27" é‘? m
The Boys & Girls of Menasha Q’
600 Racine Street
Menasha, WI 54952

New BGG Staff Orientation
Thursday, August e This session is a precursor to the BGG Summit and is recommended for all new Be Great:
20" Graduate team members.
1:00-2:30 PM e Register for this session during the Summit Online Registration. A Zoom link will be sent

directly to your email upon registration.

Registration & Breakfast
e Registration will occur directly inside Entrance 10 of the Menasha Boys & Girls Club.

7:30 - 8:00 AM e Please ensure you have enough time to register and get settled prior to the prompt start
time of the first session.
e Light breakfast and beverages will be available.

Welcome Session
8:00-9:00 AM Review of the BGG Program, Summit schedule, and participate in a variety of warm-up
relationship building activities.

Building a Safe Place for Youth

This session will provide mentors with practical strategies for creating safe, supportive, and
inclusive environments where youth feel valued, connected, and empowered to succeed.
Presented by: Eydie Clark Reiser

9:00-10:00 AM

Focus on Truancy

The Truancy Reduction & Assessment Center team will equip mentors with strategies to
identify barriers to school attendance, build positive relationships, and support youth in
improving engagement and reducing truancy. Presented by: BGCFV TRAC Team

10:15-11:45 AM

11:45-12:30 PM Lunch

Data Dive
12:30-1:00 PM This session will explore how to maximize the use of GRADabase to support your work, along
with highlighting additional helpful tools and resources. Presented by: Jordan Thew

Universal Loss

Participants will gain a deeper understanding of grief in youth, learn practical ways to support
1:00-2:00 PM young people through experiences of loss and change, and develop a broader, more
compassionate understanding of grief that can be applied within their professional roles.
Presented by: Libby Kramer, Connections Grief Center

Shared Learning Session
This shared learning session will engage Graduation Specialists in collaborative scenario-

2:15-3:30 PM . . . .
5-3:30 based problem solving to exchange ideas, strengthen practices, and deepen understanding
through group discussion.
3:30 - 4:00 PM Summit Wrap-Up

End of Day Survey and general wrap up.






